PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration
Committee was held on Thursday, November 17, 2011 in Room 200, Northern Building, 305 E. Walnut
Street, Green Bay, Wisconsin.

Present: Tom Lund, Robert Miller, Mark Tumpach, Kris Schuller, Tony Theisen
Also Present:  Troy Streckenbach, John Luetscher, jeff Qudeans, Bill Dowell, Doug Marsh, Carolyn
Maricque

Il Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 6:03 p.m.

il. Approve/Modify Agenda:

Chair Lund stated that ltem 25 of the agenda could be removed as this was approved at the
October 19, 2011 meeting.

Motion made by Supervisor Tumpach, seconded by Supervisor Miller to approve the agenda
as modified. Vote taken. MOTION CARRIED UNANIMOUSLY

I, Approve/Modify Minutes of October 19, 2011, October 27, 2011 and November 7, 2011.

Motion made by Supervisor Schuller, seconded by Supervisor Tumpach to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

1. Review Minutes Of:
a.  Facility Master Plan Subcommittee (October 20, 2011).

Motion made by Supervisor Miller, seconded by Supervisor Tumpach to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOQUSLY

Communications
2. Communication from Supervisor Theisen re: Request to establish a probationary wage for all
new county employees. Referred from November 7, 2011 County Board meeting.

Supervisor Lund stated that he had spoken with Debbie Klarkowski, Human Resources Director,
with regard to this communication. Klarkowski will come back at the December, 2011 meeting

with a recommendation.

Motion made by Supervisor Theisen, seconded by Supervisor Miller to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

County Clerk.

3. Resolution Supporting the 2012-2013 Memo of Understanding Between Brown County and
the Town of Eaton for the Statewide Voter Registration System (SVRS).



10.

11.

12,

13.

14,

15,

Resolution Supporting the 2012- 2013 Memo of Understanding Between Brown County and
the Town of Holland for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 - 2013 Memo of Understanding Between Brown County and
the Town of Humboldt for the Statewide Voter Registration System {(SVRS).

Resolution Supporting the 2012 — 2013 Memo of Understanding Between Brown 'Countv and
the Town of Lawrence for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 — 2013 Memo of Understanding Between Brown County and
the Town of Morrison for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 — 2013 Memo of Understanding Between Brown County and
the Town of New Denmark for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 — 2013 Memo of Understanding Between Brown County and
the Town of Pittsfield for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 — 2013 Memo of Understanding Between Brown County and
the Town of Glenmore for the Statewide Voter Registration System (SVRS). :

Resolution Supporting the 2012 - 2013 Memo of Understanding Between Brown County and
the Town of Green Bay for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 - 2013 Memo of Understanding Between Brown County and
the Town of Rockland for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 ~ 2013 Memo of Understanding Between Brown County and
the Town of Wrightstown for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 ~ 2013 Memo of Understanding Between Brown County and
the Village of Denmark for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2012 — 2013 Memo of Understanding Between Brown County and
the Village of Pulaski for the Statewide Voter Registration System (SVRS).

Motion made by Supervisor Tumpach, seconded by Supervisor Miller to suspend the rules and
take ltems 3 through 15 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Theisen, seconded by Supervisor Schuller to approve ltems 3
through 15, Vote taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel

16.

Resolution re: To Authorize Use of Funds to Retain Outside Counsel. Referred back from
November 7, 2011 County Board meeting.

Corporation Counsei john Luetscher provided some background with regard to this resclution.
He stated that the resolution pertains to the solid waste management services agreements
between the Solid Waste Department and numerous municipalities in Brown County as well as a
separate agreement involving private waste haulers. The municipal agreements that are
currently in existence expire at the end of this year and therefore this is time sensitive.




Part of the solid waste management services agreement is an addendum that deals with the
Oneida Seven Generations Waste Gasification project. Depending on how that project emerges,
there may be a need for assistance with respect to waiver of sovereign immunity by the Tribe
and this is one of the reasons Luetscher brought this resolution forward. The solid waste
management services agreements that they are attempting to negotiate with the municipalities
have other complex legal issues, including anti-trust concerns, and Luetscher needs to have this
reviewed by a private law firm regardless of what happens with the Seven Generations project.
Luetscher went on to say that the agreements deal with numerous municipalities and are for a
10 year term and could involve hundreds of millions of dollars changing hands over the course
of the contracts and he felt that having outside counsel review these contracts is a good
expenditure of money. Luetscher stated that the funds needed should not exceed $10,000.

Supervisor Miller stated he brought this back from the County Board meeting because he
thought this was solely in connection with the Seven Generations project. He stated that he had
made an open records request to Wisconsin Economic Development and was advised that they
were unable to provide the contract until it had been signed. Miller stated that he had heard
from sources close to the Tribe that they were supposedly not interested in moving forward.

County Executive Troy Streckenbach stated that he had received a communication from Seven
Generations indicating that they received federal authorization to move forward. Streckenbach
stated it is his assumption that they are in a holding pattern and their tentative plan start date is
December, 2012. Miller did not understand why Seven Generations would not move forward in
collecting the two million dollars from the State and Streckenbach confirmed that they did not.
However, Streckenbach did not feel this stopped the progress and he felt the project is stiil
moving forward. Streckenbach went on to say that he agreed with Corporation Counsel in that
even if the Seven Generations project does not advance, the overall solid waste management
agreements should be reviewed, especially if there are addendums that deal with insovereignty.

Luetscher stated that even if the Seven Generations project was not an issue, he would still be
asking for approval of the resolution because the agreements are of such a large magnitude and
the complexity of what is being negotiated is such that he felt outside counsel would be
beneficial and he noted again that time is of the essence.

Miller asked what the difference was between the pending agreements and previous
agreements and Luetscher stated that the previous agreements had the same issues and were
actually drafted by a private law firm. He noted that the anti-trust laws may have changed since
the previous agreements were executed.

Streckenbach stated that even with the Seven Generations project out of the picture, right now
there is a whole industry that is being created through waste as a commodity and the reality is
that there is going to be constant interest in the waste stream in the new emerging economy.
Streckenbach stated that he felt there was a very good argument here as far as anti-trust and he
felt there would be a valid argument for this resolution.

Motion made by Supervisor Miller, seconded by Supervisor Tumpach to authorize use of funds
to retain outside counse! not to exceed $10,000. Votie taken. MOTION CARRIED
UNANIMOUSLY




Human Resources
17. Activity Report for October, 2011.

Motion made by Supervisor Theisen, seconded by Supervisor Miller to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

18. Director’s Report.

Motion made by Supervisor Schuller, seconded by Supervisor Tumpach to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Department of Administration

19. 2011 Budget Adjustment Log.

Motion made by Supervisor Tumpach, seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

20. Director’s Report,

Interim Director of Administration Carolyn Maricque provided the Committee with Financial
Statement Results — Unaudited along with her Director’s Report, copies of which are attached.
She stated that three financial systems are scheduled to go live on January 1, 2012 and also
stated that the resolution and additional information for the implementation GASB 54 will be
brought to the Committee at the next meeting.

Motion made by Supervisor Tumpach, seconded by Supervisor Schuller to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Facility & Park Management

21, Budget Adjustment Request {11-150): Increase in expenses with offsetting increase in
revenue.

Facility and Park Management Director Bill Dowell stated that this budget adjustment relates to
the repairs to the ice making system at the arena. The work was approved at a previous
meeting and a contract had been awarded. The funds will be transferred to complete the
project from the arena renovation fund.

Motion made by Supervisor Theisen, seconded by Supervisor Miller to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

22, Budget Adjustment Request (11-151): Increase in expenses with offsetting increase in
revenue,

Bill Dowell stated that this budget adjustment relates to the vacant Mental Health Center
property and these are the funds necessary to pay the utility bills and security bills on the
building. There will be no increase in the levy as these expenses will be covered by money
received from the sale of furniture and fixture from the building.

Motion made by Supervisor Schuller, seconded by Supervisor Theisen to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY




23,

24,

Discussion re: Syble Hopp Pool Cover.

Bill Dowell stated that the funding for the proposed pool cover at Syble Hopp is coming from the
wind farm energy revenue. The bids will be presented at the next meeting.

Engineer Doug Marsh advised the Committee that based on a Department of Energy calculator
for pool covers, they can reduce the energy usage at Syble Hopp by 59% which would result in
approximately $18,000 in savings annually. Water consumption would also be decreased by
over 72,000 gallon {66% ) for a savings of approximately $700 annually. Marsh estimated the
pool cover and deployment system to be in area of $27,200 and there would also be some costs
for electric work in an unknown amount.

Motion made by Supervisor Theisen, seconded by Supervisor Schuller to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion re: Resch Centre Maintenance.

Bill Dowell stated that Facilities is continuing to work on this and will bring forth a
recommendation at a future meeting. Dowell stated that there is a standard percentage of
maintenance that is recommended in the industry of 2 — 4%, both for routine maintenance and
systems upgrades. Brown County is currently not using that percentage as a planning tool,
although he felt it was a good tool and is used by many facility organizations. Dowell stated
that the three buildings that make up the arena complex have a replacement value of 56 million
dollars. If using the 2 - 4% formula, the value would be 1.1 — 2.4 million dollars annually for the
complex. Dowell stated that a plan would have to be put together with PMI as they are

‘responsible for the routine day-to-day maintenance while the County is responsible for the

capital upgrades. Dowell stated that he had learned from discussions with PMI that they are
spending roughly $400,000 annually on routine maintenance while the County spends
approximately $160,000 annually on capital projects. There are additional funds that PMI has in
depreciation that goes to equipment.

Supervisor Schuller asked what the revenue source was to fund projects for the complex and
Dowell responded that the only source of revenue is the rent received from PMI of $160,000
annually. Supervisor Theisen inquired if any portion of the room tax went to a maintenance
fund and Dowell answered that it did not. Supervisor Miller brought up the idea of adding a
surtax on ticket prices as a source of funding as it was his opinion that the users of the facilities
should pay for the upkeep. A question was then raised by Supervisor Tumpach if this could be
done under the current contract. Dowell stated that he would have to review the current
contract to see if this would even be a possibility.

County Executive Troy Streckenbach stated that in 2006 the $800,000 contingency fund was
used to put on a new roof, however, this fund was never rebuilt. Streckenbach felt that the
opportunity to relook at the complex and the maintenance of it lies in the County’s ability to
renegotiate the contract with PMI and he felt that PMI may be willing to take the $850,000 that
they have been giving to the Visitor and Convention Bureau and apply it to the maintenance and
upkeep as well as investing in new technalogy. In order to reach this point, however, the Visitor
and Convention Bureau would need to find a new funding mechanism.

Chair Lund wished it be noted that the County Board was never told that the Resch Center was
underfunded and this was confirmed by Supervisor Theisen. Lund said that they found out last



25.

26.

year in the media that the Resch Center was underfunded. He also noted that the County
Board had always paid for all the projects that needed to be done.

Supervisor Schuller questicned the ability to take any excess from the room tax and set it aside
to fund maintenance of the facilities. Streckenbach stated they would have to look at the
stabilization fund and whether it is at the amount that was set which is approximately 5 million
dollars. He noted that the cooperative agreements state only four reasons you can utilize excess
money from the stabilization fund and these are 1) retire debt; 2) tourism activities; 3) capital
improvements and 4) expansion. Streckenbach stated that maintenance is a gray area and he
did not believe routine maintenance fell under any of these four categories.

Motion made by Supervisor Theisen, seconded by Supervisor Schuller to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Approval of Bid re: Security Fencing at Jail.

This item was not discussed as this bid was approved on October 19, 2011.

Director’s Report.

Facility Director Bill Dowell stated that they are continuing to work to conclude projects by the
end of the year, however, there are some projects that will be carried over to 2012. He also
continues to work with the public works committee on the Facilities transition into a public
works organization,

Dowell advised the Committee that November 30 will be his last day with Brown County. Doug
Marsh and Jeff Oudeans will be involved in the interim plan to move into the public works

organization. Lund and the Committee thanked Dowell for his years of service.

Motion made by Supervisor Tumpach, seconded by Supervisor Miller to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support Agency - No agenda items.
Information Services — No agenda items.

Treasurer -~ No agenda items.

Other
27.

28.

Audit of bills.

Motion made by Supervisor Theisen, seconded by Supervisor Schuller to approve bills, Vote
taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Motion made by Supervisor Theisen, seconded by Supervisor Tumpach to adjourn at 6:50 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully Submitted,

Therese Giannunzio
Recording Secretary
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DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET
P.0. BOX 23600 '
GREEN BAY, WI 54305-3600

PHONE (920) 448-4037 FAX (920} 448-4036 WEB: www.co.brown.wi.us - {
November 17, 2011
TO: Administration Committee

FROM: Carolyn Maricque
Interim Director of Administration

SUBJECT: November Director’s Report

Financial System Implementation Project
Human Resource and Payroll Logos Implementation
¢ The HR/PY modules continue to be on task for go-tive on Janvary 1, 2012,

Chemspro Implementation
» The Highway Systems Project is currently paralleling the abor entries in Chemspro for billing
calculations. Kronos time keeper trainings have been conducted and is scheduled for
implementation at the Highway on January 1, 2012,

ADRC Logos Implementation
¢ The ADRC implementation is expected to go live on January 1, 2012,

Departmental Updates
Fund Balance Policy
* The resolution and additional information for the implementation of GASB 54 will be brought to

the Committee in December to ensure that the County Board’s intentions are properly reflected in
the calculations of fund balance constraints,

Interoperability Equipment Financing
¢ The funding required for the agencies participating in the loan has reduced to roughly $750,000.
The County will be listed as a Co-Borrower for the participating agencies. The resolutions for the
Tax Exempt Term Note will be brought to the Administrative Committee in December.

Quarterly Financial Status
The third quarter financial report is attached for your review. The following are highlights from the

report.
* The Treasurer’s Department continues to trend higher than expected due to additional interest and

penalties on taxes.
* The General Government has been adjusted to reflect the shared revenue payment that is expected
to be received in November. The remaining deficit in General Government represents the use of

fund balance that was budgeted.
¢ Community Programs continues to recognize savings in contracted services for adult, child, and

adult mental health divisions.
e The Sheriff’s Office has recognized savings in insurance and retirement contributions.
Additional Jail boarding revenues have also been recognized.

If you have any questions, please feel free to contact me at 448-4046,

cc: Troy Streckenbach ~ County Executive

19



